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Audit Type: © Initial Audit O Re-audit 2 (B
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Report No.: FCTD75289 g5 = )
Client:
Supplier:
Audited Factory:
Auditor:
Audit Date: 16 January 2024
Factory Country: China
Industry: Constructions & Building materials

Factory Location:

Final Score in 100-points system= (Total Weighted Score / (Total Weight*10))*100
Weighted Score=Score*Weight

Industry Level

Factory Overall Score
Your Suppliers average
Country average

Industry average

83/100
62
74

66

Fields Score / 10 Weight / 10

1 | Factory Profile 8.6 8
2 | Human Resource 9.0 5
3 | Product and Marketing Capacity 8.7 6
4 | Production Process 8.4 10
5 | Production Capability 8.0 10
6 | Quality Control Management System 8.9 10
7 | Product Research and Development 6.7 5
8 | Client's Special Requirement 8.0 10

Total: 66.3 64

Final Score 83/100
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Basic Remarks

There were two places for the audit today.

1>43-1523, 43-1524, Huitai Commercial Plaza, Huishan District, Wuxi City, Jiangsu Province, China was East Ai
1. | Machinery Co., Ltd office space.

2>No. 108, Lunan Road, Yangshan Supporting Area, Huishan Economic Development Zone, Wuxi City, Jiangsu
Province, China was East Ai Machinery Co., Ltd Production and processing base.

Founded in 2018-05-23, East Ai Machinery Co., Ltd. (hereinafter referred to as the factory) is a General project: general
equipment manufacturing; Metal structure manufacturing; Metal material manufacturing; Metal surface treatment and

2 heat treatment; General equipment repair; Metal product repair; Metal material sales; Sales of metal products; Metal
structure sales; Import and export of goods; Technology import and export. It's located at No. 108, Lunan Road,
Yangshan Supporting Area, Huishan Economic Development Zone, Wuxi City, Jiangsu Province, China. The legal
representative isLuan Dong(ZE%).

3 The factory claimed that the EAST Al was a state-owned company in its former life, and the company's founder split from
" | the state-owned enterprise in 2006 to set up a company specializing in selling chrome rods and honed tubes.

4 The business license provided by the factory was consistent with the information found on the government's website and
actual finding, and the validity was confirmed.

5 The factory rents the land and building, and covers a construction area of 5000 square meters, including 3 buildings, 400
sqm office, 4500sgm workshops and 800 sqm warehouse.

6 The total number of employees shown in the employee roster was 89, during the audit day, there were 85 employees in
" | total, including 10 sales, 60 workers, 6 QC.

7 The factory sold products to overseas markets. 100 % was to the overseas market. The total sales volume last year was
approximately USD 30 million.

8 The main production lines include Honing pipe production workshop, Chrome rod production workshop and plating
process is subcontracted.

9. | There were items of similar design as client's product found in production lines during the audit.

10 According to the observation and statement from factory's management, there were 60 production workers in total, with
monthly production capacity of approximately 750ton.

11. | The factory has established an independent quality department with a total of 6 QC, including 2 IQC, 2 IPQC and 2 FQC.

12. | The factory was capable to make samples according to client's requirement, and the lead - time was about 7 days.

Strength Remarks

13. | The sales representative was experienced with international trade, and had knowledge about the client's market.

14. | The factory is in the gathering area of this filed and there are many similar factories and supporting factories here.

15. | The factory had rich experience manufacturing the products that the client is interested in.

16 Raw material purchasing was convenient. The factory is near the raw material market, so they can purchase the required
" | material soon.

17. | The production line was well equipped for client's interested products.

18 Client's interested product is the factory's regular product. The factory had the required production and quality control
capability to handle its manufacturing.

19. | The quality management system was complete and can ensure to control the products' quality effectively.
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Weakness Remarks

20. | The factory could not provide the detailed training record or plan for QC staff or key workers.
21. | The plating process needs to be outsourced.
22. | The status of each machine was not marked with the signs such as in use, out of use, and maintaining etc.

1 - Remark 22. The status of each machine was not marked
with the signs such as in use, out of use, and maintaining

»2024.01.16 10:26
%

Nil

etc.
23. | The factory claims that their ISO 9001:2015 certificate has expired and a new one has not been issued.
24. | The factory did not keep records for the samples making.
Section Non-Compliance Corrective and Preventive Action | Finished Date
The factory could not provide the | The factory should train the QC
1. Human Resource detailed training record or plan for | staff&key workers and ensure TBD
QC staff or key workers. their capability before on-duty.
: The plating process needs to be | It is best that all processes can be
2. Production Process outsourced. produced by the factory itself. TBD
The status of each machine was | The status of each machine
: A not marked with the signs such as | should be marked with the signs
3. Production Capability in use, out of use, and such as in use, out of use, and TBD
maintaining etc. maintaining etc.
The factory claims that their ISO
4 Quality Control Management 9001:2015 certificate has expired | The factory should replace the TBD
*  System and a new one has not been new certificate in advance.
issued.
5 Product Research and The factory did not keep records | The factory should keep the TBD

Development

for the samples making.

records for the samples making.
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covotwson
GRADE B

The meaning of conclusion:

GRADE A: Good Performance with Minor Improvement (Score: 285)
GRADE B: Acceptable with Minor Improvement (70 <Score <85)
GRADE C: Needs Major Improvement, follow-up audit (60 <Score <70)

GRADE D: Poor Performance, follow-up audit (Score: <60)

FAILED: Critical Non-compliance found
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1.1 General Information

Registered name of factory in English:

East Ai Machinery Co., Ltd

Registered name of factory in local
language:

TR RERERRAA

Registration No / Uniform Social Credit

Code: 91320206 MATWKWWD4Q
Year of established: 2018-05-23
Valid date: Long term

Registered address:

No. 108, Lunan Road, Yangshan Supporting Area, Huishan Economic
Development Zone, Wuxi City, Jiangsu Province, China

Actual address:

No. 108, Lunan Road, Yangshan Supporting Area, Huishan Economic
Development Zone, Wuxi City, Jiangsu Province, China

Name of legal representative:

Luan Dong(ZE %)

Company type:

O Manufactory O Foreign Trading B Combined

Type of ownership:

M Private Owner O Public Company O Joint Venture

O State Owned 0O Sole Proprietorship OOther

1.2 Legal Information from External Source

General project: general equipment manufacturing; Metal structure
manufacturing; Metal material manufacturing; Metal surface treatment and heat
treatment; General equipment repair; Metal product repair; Metal material sales;
Sales of metal products; Metal structure sales; Import and export of goods;

Business scope:

Technology import and export.

Registered capital:

1,000,000RMB

Paid-up capital:

1,000,000RMB

Shareholders (3 largest holders):

Shareholder Ratio of investment Amount of contribution
Luan Dong(ZE %) 90% 900.000RMB
Wouxi new East ai
technical service Co., 10% 100,000RMB
LTD
/ 1% /

1.3 Contact Information

Contact Person / Position: Shi Hang(A%5) Tel. number: +86-13382202696
E-mail: Youn@east-ai.com Fax number: /
Homepage: https://www.east-ai.com/ %&ﬁg??ggé&%. /

1.4 Company Building Information

The building is:

O Owned © Rented
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Building information is based on:

O Land Certificate [ Real Estate Certificate M Lease Agreement
O Factory Officer Claimed + Actually Observed

Total land size (m): 6000
Total construction size (m?): 5000
Number of buildings: 3
Office area (m’): 400
Production area (m): 4500
Warehouse area (m?): 800

1.5 Factory Facility

Vehicle quantity: OCars: / set OTrucks: / set

Nearest Sea Port: Shangyangshan Port Distance(km): 299
Nearest Airport: Wuxi Shuofang Airport Distance(km): 46
glrrueccz:lél ;\;d container can reach the factory & Yes O No

Appropriate container loading area? M Yes O No

Frequent power outage in the area? OYes: days per week M No

2 - The business license

@
£
@
]
o0
e
]
-
o
o
o~

3 - The business license

1.6 Company Certificate and Award
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4 - The business license 5 - The business license
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6 - The business license 7 - The business license

2024.01.16 08:29

2024.01.16 08:29

8 - The business license 9 - Registration form for foreign trade managers
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10 - Registration form for foreign trade managers 11 - Registration form for foreign trade managers
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12 - Registration form for foreign trade managers 13 - House purchase contract

62:80 9110 °¥Z0Z
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14 - House purchase contract 15 - House purchase contract
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20 - House purchase contract 21 - House purchase contract
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24 - House purchase contract 25 - House purchase contract
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26 - House purchase contract 27 - House purchase contract
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28 - House purchase contract 29 - House purchase contract
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30 - House purchase contract 31 - House purchase contract

2024.01.16 08:31 2024.01.16 08:31

32 - House purchase contract 33 - House purchase contract
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2024.01.16 08:31 2024.01.16 08:31

34 - House purchase contract 35 - House purchase contract

2024.01.16 08:31 2024.01.16 08:54

36 - House purchase contract 37 - Certificate

2024.01.16 09:16

¥Z:60 SLULO¥Z0T

38 - Certificate 39 - Plant lease contract

Product Inspection « Factory Audit « SMETA Social Audit « Lab Testing * Certification « Sample Check www.v-trust.com
China | Vietnam | India | Bangladesh | Pakistan | Malaysia | Indonesia | Thailand | Cambodia V-Trust, Helping Buyers Sleep Better!



https://report.v-trust.com/Report/PicView.aspx?rid=74031be4-ff21-4359-be01-15843c7ce29c&pid=346990278&path=pfhz974Zqsl%2FMn8ODAy4GOcm4g%2BsY3TURdtPbwGwB0kwQOsbx9IDgwRe3R4cOX8rYq4vaIaySeeIyGzgwYc4xFYxvxzkTAp3kKxeT3dqIUg%3D&upat=
https://report.v-trust.com/Report/PicView.aspx?rid=74031be4-ff21-4359-be01-15843c7ce29c&pid=346990279&path=pfhz974Zqsl%2FMn8ODAy4GPmaPuQUKIKYkYWvYblDscP5zhHjXHyhSeN3EWD%2BLQMGjW1Hc9ptiAXQYKG%2FXTAaiN0n5oWM7KNqLMYXAECDtR0%3D&upat=
https://report.v-trust.com/Report/PicView.aspx?rid=74031be4-ff21-4359-be01-15843c7ce29c&pid=346990280&path=pfhz974Zqsl%2FMn8ODAy4GPTFbbyyetgXO0li7Ul%2FQFY18ByQXvCmmkYb0FySed0qNv3wIH%2BgzEBYkLAz%2F%2B7X7aL6ncHpbXp52x624QlUpuY%3D&upat=
https://report.v-trust.com/Report/PicView.aspx?rid=74031be4-ff21-4359-be01-15843c7ce29c&pid=346990281&path=pfhz974Zqsl%2FMn8ODAy4GNvgEGnXg7O%2BuKCgYKTccGruoOUOXTEH74I7S%2BWC0SECfgkWXbc2vM29mN%2FytykxBg%3D%3D&upat=
https://report.v-trust.com/Report/PicView.aspx?rid=74031be4-ff21-4359-be01-15843c7ce29c&pid=346990282&path=pfhz974Zqsl%2FMn8ODAy4GDqo49ZtdAc%2B0ReCYSIPSYDpvff9gmg54BHWxlCdtOcL9Eek7s3NaLsyOE0rjq8qXA%3D%3D&upat=
https://report.v-trust.com/Report/PicView.aspx?rid=74031be4-ff21-4359-be01-15843c7ce29c&pid=346990283&path=pfhz974Zqsl%2FMn8ODAy4GNpZ0sosQMqTg68Mcl5lIYS5pb9ZriUbnBphesixe3Wd%2Bqx2lvbAPH5cMdCGHAOv1PJBbQCnbtaaufSq5nmvrMY%3D&upat=

Supplier Assessment Report

\AT3UST GRADE B

—INSPECTION SERVICE—
Report No.: FCTD75289 Report Date: 16 Jan 2024

Page No. 13 /

2024.01.16 09:24 2024.01.16 09:37

40 - Plant lease contract 41 - Organization chart
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Section 2 Human Resource

2.1 Organization Chart

2024.01.16 09:37

2.2 Employee Details

Total Number 89
Full Time Temporary

100% 0%
Number of Employees: Male Female

80% 20%

Local (same city) Local (same province) Non-Local (different provinces)
30% 50% 20%
Breakdown of Employees Actual Finding Name of Manager DA (I)erg;:(;‘)yin CRLEE
Administration Dept. 2 Zhang Hui(3k £) 3
Sales Dept. 10 Luan Dong(ZE %) 18
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Financial Dept. 3 Luan Zhenhong(ZE5i4T) 18
Production Dept. 60 Luan Yuyi(ZEE X) 18
[E)ngineering andR&D 3 Gao Jianbin(&S &sit) 7
ept.

Quality Dept. 6 Song Tianyu(:R X F) 10
Purchase Dept. 5 Zhang Feifan(3 % JL) 6
Others / / /
Total 89

Remark:

The factory could not provide the detailed training record or plan for QC staff or key workers.

Section Score / 10 9
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Section 3 Product and Marketing Capacity

3.1 Product and Market

Main product:

Honing tube, chrome rod, hydraulic cylinder and other hydraulic parts

Product audited (client

Chromium metal

interested):

Annual turnover of last 3 30 million USD In Year 2023 28 million USD In Year 2022 25 million USD In Year
years(USD): 2021

% of export turn over: 100%

Main markets:

O Domestic M EU M North America B South America ™ South East Asia
M Other

Main products

Main customers name

Market location / country

% of Total Business Volume

of last year
Chrome plated rod Confidentiality The Middle East 50%
Honing pipe Confidentiality The Middle East 40%

3.2 Export Overall Situation

Does the company have a valid export

license? ¥ Yes 0 No
Customs registration code: 3202969ARU

When does the company first time get the

export license? 2021-08-02

Export license valid period: 2068-07-31

Main exporter:

M Self-exporting O Other trading company

The number of foreign trade salesman:

10

Online self-operated store:

M Yes O No

Platform for the online store:

O ebay 0O Aliexpress O Amazon O Wish O Shopee OOther

Name and address of the online store:

/

Section Score / 10 8.7
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Section 4 Production Process

Production flow chart for general product

&
j
[
[
1
]
[
[
i
[
i
[}
LS

> > > > >
Mechanical Raw material Material heat Straightening Grinding
performance peeling treatment
testing processing

Pack Test Surface Surface Surface
polishing plating polishing

42 - Production flow chart

Main Production Process/Line/Workshop

Name of Production Production workers f f f
Process/Line/Workshop Qry Picture of Production Process/Line/Workshop
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Honing pipe production workshop

20

2024.01.16 10:23

2024.01.16 10:23
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2024.01.16 10:38
Chrome rod production workshop 40

2024.01.16 10:38

2024.01.16 10:38
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2024.01.16.10:39

2024.0116 10:39

2024.01.16 10:40

Main raw material for client’s product
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43 - Carbon steel

2024.01.16 10:23

44 - Carbon steel

45 - Carbon steel

.01.16 10:24

Nil

Production process/line for client’s product
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46 - Grinding

47 - Grinding

2024.01.16 10:38

48 - Polishing

2024.01.16 10:38

50 - Electroplate

51 - Electroplate

2024.01.16 11:23
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4.2 Supplier Management

Is the factory located in the cluster of its industry? M Yes O No
Sub-contracting / Outsourcing M Yes O No
Production step Name of supplier Lead time (days) Locatiorcm)!i é:iguntry of
Electroplate Confidentiality 5 Wuxi City

Main Raw materials

Location / Country of

Material name Name of supplier Lead time (days) origin
Carbon steel, stainless steel Baosteel 7 Shanghai
Carbon steel, stainless steel Shagang 7 Zhangjiagang

Alloy steel TPCO 7 Tianjin

REINENE

The plating process needs to be outsourced.

Section Score / 10 8.4
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Section 5 Production Capability

Operating hours: 7:30~21:00

No. of shifts: 1.5

Peak season: 2~6 , 8~10

Low season: 1,7,11~12

Main Products: Honing tube, chrome rod, hydraulic cylinder and other hydraulic parts

Monthly output based on production record (for the client's interested or the factory's general item, unit: Ton)
Last 1st month (Ton) Last 2nd month (Ton) Last 3rd month (Ton) Average (Ton)
750 800 700 750

The actual daily output based on the audited day (Assembling line key production process for the client's interested or the
factory's general item)

Theoretical Max. Daily output

Observation location Time Output (Ton) (Ton)
/ / / /
Production Lead Time from receipt of PO for Client Interested ltem
ltem/model Quantity (Ton) Lead time (days) Comments
1x20'GP 26 20 30%dingjin

5.2 Machine List

Production machine list

Picture | Machine name / Brand | QTY | Use of state
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2024.01.16.10:24
- Deep hole boring 2 M In use O Idle
machine O Repairing O Out of use

2024.01.16 10:24
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Tumbling machine 4 H In US?, O Idle
O Repairing O Out of use
Drilling machine 1 M In usg_ O ldle
O Repairing O Out of use
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Bench dril 1 © In use O Idle
O Repairing O Out of use

2024.01.16 10:26
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CNC 10 M In US('B' O Idle
O Repairing O Out of use
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2024.01.16 10:38
Centerless grinding 10 M In use O Idle
machine O Repairing O Out of use

2024.01.16 10:38

2024.01.16 10:39
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Electroplating 2 M In use O Idle
production line O Repairing O Out of use

Product Inspection « Factory Audit « SMETA Social Audit « Lab Testing ¢ Certification « Sample Check

www.v-trust.com

China | Vietnam | India | Bangladesh | Pakistan | Malaysia | Indonesia | Thailand | Cambodia

V-Trust, Helping Buyers Sleep Better!


https://report.v-trust.com/Report/PicView.aspx?rid=74031be4-ff21-4359-be01-15843c7ce29c&pid=346990491&path=pfhz974Zqsl%2FMn8ODAy4GJdinjfwwlERn75aFMf3e9bQjykZvXAifhw7T2VoNB9%2FSTpl2SJz4hLBSoXYu3E6PFKv4tv9qLDOo8M9WUvfWc4%3D&upat=
https://report.v-trust.com/Report/PicView.aspx?rid=74031be4-ff21-4359-be01-15843c7ce29c&pid=346990492&path=pfhz974Zqsl%2FMn8ODAy4GHLfRArpAZW6xfac7eKGsnO9VbJEfWbVi7mRz1FtfjR7sIbuKHnNPaOwgaF3A%2BMZETq3%2FTYh0F8P17yE3e9J5OQ%3D&upat=

\/TIUST

Supplier Assessment Report

GRADE B
INSPECTION SERVICE
Report No.: FCTD75289 Report Date: 16 Jan 2024
Page No. 31 /
Polishing machine 8 M In us.e- O ldle
O Repairing O Out of use
2?24? 01.16 10-}3
2024.0116 10:39
Straightening machine 2 H In US?, O Idle
O Repairing O Out of use

1. The status of each machine was not marked with the signs such as in use, out of use, and maintaining etc.
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Section Score / 10 8
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FCTD75289

Report No.: Report Date:

16 Jan 2024

Page No. 33 /

Section 6 Quality Control Management System

6.1 Quality Control System

QC manager/supervisor: Song Tianyu(RX=F)

Inspectors
Position
Dedicated QC QC shared with other position
IQC (Incoming Quality Control) 2 /
IPQC (In-Process Quality Control) 2 /
FQC (Final Quality Control) 2 /
OQC (Outgoing Quality Control) / /
QA (Quality Assurance) / /
QE (Quality Engineer) / /
Total: 6 0

\r/(\alggrfsoe?s i (IO T A Sl O General Manager O Sales Manager H Production Manager

O Independent Dept. M Sales Dept. O Quality Control Dept.
Complaint in-charged by:

O Production Dept. OOthers

6.2 Certification

OYes (name): M No
) Certificate no.: /
ISO series:
Issued by: /
Period: /
Product certificate: HMYes (name): SGS 0 No
Others: OYes (name): & No

6.3 QC Criteria and Product Testing Criteria

The IQC system is running:

M Effective O With minor problem O With major problem O Out of control

The IPQC system is running:

M Effective O With minor problem O With major problem O Out of control

Outgoing Quality Control Criteria

OQC Standard: Complete inspection | OQC Sample level:

| 100%

OQC AQL: Critical : / | Major : / Minor : /

| Other : /

OQC Product Testing Criteria

Testing Name Main Testing Parameter Sampling Level/AQL

Acceptable Criteria

Spectrograph Meet relevant

Material test material requirements

Full sample size

Material composition meets the
requirements

Size check According to chart Full sample size

Within tolerance
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Page No. 34 /
0.4 Te g / Perfo ance Eq
Equipment name Quantity Calibration
Surfac;;c:g?hness 1 O Calibrated ¥ Not calibrated

2024.01.16109

Hardness tester 1 O Calibrated

M Not calibrated
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Page No. 35 /
2024.01.16 10:30
2024.01.16 10:30
Micrometer 6 O Calibrated M Not calibrated
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Page No. 36 /
Coating detector 1 O Calibrated M Not calibrated
2024.01.16 10:29
Tensiometer 1 O Calibrated ¥ Not calibrated
Steel hardness 2 O Calibrated ¥ Not calibrated
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Page No. 37 /

Manual gold statue 1

cutting machine O Calibrated M Not calibrated

Hardening layer 1

testing equipment O Calibrated M Not calibrated

REINETE

The factory claims that their ISO 9001:2015 certificate has expired and a new one has not been issued.

Section Score / 10 8.9
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Page No. 38 /

Section 7 Product Research and Development

7.1 R & D Capacity

R&D department: MYes O No

Total employee number of the 3

department:

Production design: ¥ Yes, can design new item O No, but according to client's requirement
M Appearance M Structure M Functional

R & D content:
O Software O PCB OOther

High-tech Enterprises: O Yes M No

Own brand: OYes: / M No own brand
O Yes:

/ item (s) of Appearance

Own patent: . o # No own patent
[ item (s) of Utility

/ item (s) of Invention

7.2 Sampling

) ¥ Subcontracted
New mold making: HYes, lead time: 7 days 0 No mold making
- O N/A
Sample making: HYes, lead time: 7 days 0 No sample making
Sample making room: O Yes M No
7.3 Lab and Testing Room
Own lab/testing room: M Yes O No

Certified by authoritative
organization (CNAS, Certification OYes H No
company, etc.):

M Physical test M Chemical test
Testing items: O Electrical Performance test O Safety test
M Environmental adaptability test OOthers

Remark:

The factory did not keep records for the samples making.

Section Score / 10 6.7
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Page No. 39 /

Section 8 Client’s Special Requirement

8.1 Special requirement from client

Question: You need to make sure that this factory is legally owned by this company and it is required to obtain copies of
valid certificates for this type of activity (chrome plating process).

Answer: After the site confirmed that the company is a normal and legitimate company, there are chrome plating process
related production lines and related equipment. The electroplating process is outsourced to other companies to
complete.

Question: It is necessary to clarify whether their factory laboratory is certified and for which test methods.

Answer: They have LABS, but they're not certified by a third-party testing company. Their laboratory mainly tests product
hardness, chemical composition, coating thickness, mechanical properties, dimensional tolerances and so on.

Question: It is necessary to take the maximum number of photos and videos of production area, areas of preparation for
chrome plating, areas of chrome plating and subsequent packaging of products. It is necessary to assess the overall
3. level of personnel competence, the smoothness of production processes and quality control.

Answer: It has been confirmed that the factory has a relatively complete production line, which can produce chrome-
plated products. There are professional inspection equipment for quality control.

Section Score / 10 8
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Section 9 Related Photos

2024.01.16 - 3 2024.01.16 08:55

52 - Office view

2024.01.16 08:55

54 - Office view 55 - Office view
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Section 10 Check List

No. Questions / Criteria Finding / Comment Score

Does the audited factory name and address conform to the
audit request / business license ? (Critical)

11 M 5: Consistent / 5

O 3: Inconsistent (business licence address was not renewed)

O 0: Inconsistent (name / address didn't conform to business
license)

Does the company have a valid business license? Does the
company submit annual report as per legal requirement(before
1.2 | 30 June of each year)? (Critical) / 5

M 5: Valid & annual reviewed
O 0: Invalid & can’t provide

Does the factory produce the products involved in business
scope?

1.3 / 5
M 5: Conformed to the business scope

O 0: Out of business scope

Did the factory provide building rental contract or real estate
license?

1.4 | O 9: The factory owned the building and the real estate / 3
license was provided

M 3: Factory rent the building and provide the lease contract
O 0: Can’t provide

Does the factory get the qualification certificate or any industry
award?

1.5 | O 5: Qualification certificate &industry award / 3
M 3: Qualification certificate

O 0: No basic qualification certificate

Does the company have dedicated areas for container
loading?

1.6 / 3
M 3: Yes

0 0: No

Does power outage happen frequently in this area?

17 M 5: No power outage / 5
O 3: 1~2 days per month in Summer

O 0: Power outage frequently
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Does the factory have an electric power generator to support
the production or has established a backup plan for power
outage?
1.8 / /
O 3: Power generator is available
O 0: No power generator or backup plan
M Not applicable
Is the transportation situation convenient or not?
1.9 | & 4: Convenient / 3
M 3: Acceptable
O 0: Not convenient
Theoretical Max: 37 Actual Score: 32

Section 2 Human Resource

No. Questions / Criteria Finding / Comment Score

Does the factory provide the organizational Chart?

24 | M 3:Yes / 3
O 2: Yes, but incomplete
O 0: No organization chart

Does the factory specify the job description for key position
clearly?

2.2 | @ 5: Clear and complete / 5
O 3: Missing on some key positions

O 0: Not any job responsibility was set up

Is the actual numbers of employees found onsite conformed to
the factory’s figure?

2.3 | & 2: Within 5 % difference / 2
O 1: Within 10 % difference
O 0: > 10 % difference

Does the factory hire Part - time employees?

24 M 5: No, all employees are full time / 5
O 3: Yes, no more than 10 % employees are part time
0O 0: > 10 % employees are part time

Is there a formal, documented training / cross - training or
certification program for PRODUCTION WORKERS and QC
INSPECTORS on process, work station, equipment that they

2 The factory could not provide the
25 perform / use? detailed training record or plan for 3
. ff or k rkers.
O 5: Completely trained and record kept QC staff or key workers
M 3: Incomplete training or record
O 0: No proves provided
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| Theoretical Max: 20 | Actual Score: | 18 |

Section 3 Product and Marketing Capacity

No. Questions / Criteria Finding / Comment Score

Does the factory have the valid Export License and manage
the export by themselves?

M 5: Manage the export by themselves with valid export
3.1 llicense / 5

O 3: Export with a third party for export with valid export
license

O 0: No or invalid export license

Does the factory have a specialized foreign trade department

and handle direct communication and trade with buyers?
3.2 / 5
M 5: Yes, available to handle the trading issue

O 0: No foreign trade department

How many foreign trade salesman with relevant trading
experience in factory?

3.3 | @ 5: More than 5 employees for international trading / 5
O 3: 1~5 employees for international trading
O 0: No employee for international trading

Does the factory have the online store?

3.4 O 3: Yes, they have an online store

M 0: No, they do not have an online store

Has the factory ever shipped similar products to the client's
market/country?

35 |0 4:Yes, and related record/product provided for reference / 3

M 3: Yes, but cannot provide any record / product for
reference

O 0: Never

Does the factory figure out monthly on - time delivery rate?

3.6 | ¥ 3:Records completely / 3
O 2: Partial record
O 0: No any record available

What is the on - time delivery rate average in factory?
3.7 M 5: More than 90 % / 5
0 3:70 % ~90 %
O 0: Below 70 %

Theoretical Max: 30 Actual Score: 26

Product Inspection « Factory Audit « SMETA Social Audit « Lab Testing ¢ Certification « Sample Check www.v-trust.com

China | Vietnam | India | Bangladesh | Pakistan | Malaysia | Indonesia | Thailand | Cambodia V-Trust, Helping Buyers Sleep Better!



Supplier Assessment Report

\TUST GRADE B

INSPECTION SERVICE
Report No.: FCTD75289 Report Date: 16 Jan 2024

Page No. 68 /

Section 4 Production Process

No. Questions / Criteria Finding / Comment Score

Does the factory have a system for reviewing capabilities
before accepting a contract and have the process to adapt to
the changing needs / requirements?

4.1 / 5
M 5: Effective procedure and record available
O 3: Not complete

O 0: Not established

Does the factory have a written production Process? Is the
production process followed?

4.2 | | 5: Effective process and followed / 5
O 3: Not following the process completely
O 0: No process

Are the written Standard Operating Procedures(SOP) and
approved samples used in production?

4.3 | | 5: Effective SOP and approved samples available / 5
O 3: Only SOP or approved samples available
O 0: No SOP and approved samples used

Is the assembly line tidy and well organized?

4.4 | O 3:Tidy and well organized / 2
M 2: Acceptable
O 0: Chaos and poor management

Is the production area suitable and well enlightened;
ventilated; cooled & heated?

4.5 | O 3: Good performance / 2
M 2: Acceptable

O 0: Not acceptable

Are packing methods clearly defined to ensure product
protection and instructions followed?

46 |noa: Clearly defined and instructed / 2
M 2: Not following the instruction

O 0: Not defined and no instruction

Does the factory need to do the sub-contracting for production

?
4.7 process? The plating process needs to be 0
O 3: No need outsourced.
M 0: Yes
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Is the factory located in the cluster of its industry?

48 M 5: Yes, complete supply chain is nearby / 5
O 3: Acceptable, fair supply chain nearby
O 0: No, far away the supply chain

Does the company establish and implement an effective
suppliers’ assessment procedure?

4.9 | & 5: Effective system and procedure available / 5
O 3: Running not following procedure completely
O 0: Not established the procedure

Does the company have an updated list of approved
suppliers?

4.10 / 3
M 3: Main suppliers list available

O 0: No approved suppliers’ list

Is the identification of raw materials and components adequate
to ensure traceability?

4.11 | O 5: Effective SOP established, clear identification / 3
M 3: Not completely running

O 0: Cannot ensure the traceability

Is the advanced management system available for material
management, such as ERP system? First In First Out principle
used?

4.12 | @ 5: Advanced system is used with good management / 5
principle

O 3: No advanced system but good management overall

O 0: No advanced system and poor management

Theoretical Max: 50 Actual Score: 42

Section 5 Production Capacity

No. Questions / Criteria Finding / Comment Score

Is the Production capacity sufficient to cover the potential
client order?

5.1 | O 5: Yes, exceed the requirement / 3
M 3: Acceptable

O 0: No, can’t meet the requirement
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Is the size of workshops and storage areas sufficient enough
for raw materials, semi-finished products and finished products
based on observation?

5.2 / 5
M 5: Big and with extra areas for storage
O 3: Full used, no extra area

O 0: Not enough areas

Are the conditions of storage controlled to ensure sufficient the
products will not be deteriorated?

5.3 | O 5: Yes, satisfactory / 3
M 3: Acceptable

O 0: Not acceptable

Are there any documentation or evidence that all production
machines are on a maintenance schedule and a maintenance
team is in place?

5.4 / 5
M 5: Effective procedure and record kept
O 3: Not running as per procedure

O 0: No any evidence provided

Have the machines been identified with correct label about the

status(In use or Stop use)?
The status of each machine was not
5.5 | O 5: With clear label marked with the signs such as in 3
use, out of use, and maintaining etc.
M 3: Only some machines were with clear labels

O 0: Out of control

Are there any instructions for the machines? Are they
available for workers?

M 5: Yes, procedure instruction is ready and available for
5.6 | workers / 5

O 3: procedure instruction is ready but worker can’t access to
it easily

O 0: No, no procedure instruction is ready

Theoretical Max: 30 Actual Score: 24

Section 6 Quality Control Management System

No. Questions / Criteria Finding / Comment Score

Is the internal QC system effective or not? ( Critical )

O 5: Effective
6.1 | m 3: Meet the basic requirement / 3
O 1: With major problem
O 0: Not working at all
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6.2

Is there an independent Quality Department? (Critical)

M 5: Independent
O 0: Not independent

6.3

Does the factory pass any ISO series?

O 5: Valid and implemented ISO series
M 3: Valid certificate but not following, or expired(not updated)
O 0: No any

The factory claims that their ISO
9001:2015 certificate has expired

and a new one has not been issued.

6.4

Is there incoming quality control system?

M 5: Effective IQC system
O 3: Not following procedure
O 0: No IQC system, or missing function

6.5

Has the raw material's testing and inspection results been
documented and well kept?

M 3: Well documented and kept
O 0: No evidence available

6.6

Are unverified and non-compliance raw materials/purchased
materials identified and kept separate from conforming
materials?

M 3: Clearly defined and separated/labeled
O 2: Separated but not defined/labeled
O 0: Chaos and mixed storage, without any defines and labels

6.7

Is there in process quality control system?

M 5: Effective IPQC system
O 3: Not following procedure

0O 0: No IPQC system, or missing function

6.8

Did you see any records or evidence show rejected lots are
well identified and segregated from accepted lots?

M 3: Clearly defined and separated/labeled

O 2: Separated but not defined/labeled

O 0: Chaos and mixed storage, without any defines and labels

6.9

Is there quality control before shipment?

M 5: Effective FQC/OQC system
O 3: Not following procedure
O 0: No FQC/OQC system, or missing function
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6.10

Are there adequate, clearly written criteria/instructions with
proper accept/reject criteria available for IQC, IPQC and FQC
as guidelines to inspectors?

M 5: Clear and effective criteria/instruction, and implemented
O 3: Running not following the criteria/instruction
O 0: No criteria and instruction

6.11

Does the factory have essential testing equipment for
checking the products, and the testing standards can meet
client's expectation and requirements?

M 4: Rich instrumentation and equipment

O 3: Only basic equipment available

O 0: No basic testing equipment

6.12

Is the key measuring/testing equipment calibrated accurately
and is it sufficient?

O 5: With effective calibration plan and in good management
M 2: Equipment in good condition, but not calibrated

O 0: Not calibrated and poor management

6.13

Are records of final inspection kept and with enough
information to be linked to the batch inspected and with
enough information recorded?

M 5: Well records with complete information

O 3: Missing 1-2 minor information, such as no signature by
supervisor

O 0: No record or cheating information included

6.14

Is there a clearly defined process in case of fail final
inspection? Will products be clearly identified and separated,
and corrective actions taken?

O 3: Clearly defined and identified, effective CAP and records
M 2: Defined and identified, but no CAP
O 0: Not defined and identified, and no action taken

6.15

Is customer feedback, including complaints, clearly recorded
and maintained?

M 3: Well record and kept

O 2: Incomplete record

O 0: No record available

6.16

Does the factory have a formal process for handling customer
complaints and in place?

M 3: Effective process and implemented
O 2: Not following the process

O 0: No such process
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Do records show that the corrective and preventive actions are
properly conducted and monitored to show effectiveness?
6.17 | | 3: Well records and helpful / 3
O 2: Incomplete record
O 0: No record or evidence available
Theoretical Max: 70 Actual Score: 62

Section 7 Product Research and Development

No. Questions / Criteria Finding / Comment Score

Does the factory have an engineering department for new
products designing and development?

M 5: Yes, design and development are done by designated

O 3: No engineering department, but development as per
customer’s requirement

O 0: No design and development

Does the factory have required ability to design new item?

72 | B 5: Yes, can design new item / 5
O 3: No, but according to client's requirement
O 0: No engineer

Does the factory have their own brand and patent?

7.3 | O 5: With own brand and patent / 0
O 3: Only with own brand or patent
M 0: No own brand and patent

Does the factory have separated sample making room?

74 | O 3: Yes, sample making room available / /
O 0: No sample making room
M Not applicable

Is there any procedure or standard for sample making?

75 | O 3: Yes, procedure and record available / 2
M 2: Records not kept
O 0: No procedure and records

Does factory have its own laboratory with adequate testing
equipment and skilled technician?
76 | O 5: Has own certified lab / 3

M 3: Testing room with adequate testing equipment and
skilled technician

O 0: Not acceptable
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Is there documentation / certificates available showing
evidence that all Lab Technicians have been well trained?

77 i . The factory did not keep records for 3

. O 4: Yes, well trained with record kept the samples making.
M 3: Trained but no record
O 0: No training
Theoretical Max: 27 Actual Score: 18

Section 8 Client’'s Special Requirement

No. Questions / Criteria Finding / Comment Score

Is the factory able to meet the client's special requirement?

O 5: Fully meet
M 3: Acceptable / 3
O 0: Not acceptable

8.1

O Not applicable

Is the auditor allowed to enter the workshop / warehouse(for
raw material and finished goods) and other places?

8.2 M 4: Yes, allowed to enter all places and take pictures / 4

O 2: Not allowed to enter some places

O 0: Not allowed to enter the workshop or warehouse and to
take photos

Did the factory provide the required information / document for
this audit?

83 |pa4 Fully meet requirement / 2
M 2: Acceptable

O 0: Not acceptable

Was the factory cooperative and supportive in this audit?

8.4 M 4: Well cooperative and supportive / 4
O 2: Normal
O 0: Bad manner and poorly cooperated

Was the factory willing to correct the non - compliance points
the auditor found?

8.5 | | 3: Yes, strongly / 3
O 2: Normal

O 0: Showed no interest

Theoretical Max: 20 Actual Score: 16
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